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MINUTES OF THE 
NORTH CAROLINA ALARM SYSTEMS LICENSING BOARD 

 
  
Date:  May 2, 2024 
Time:  5:30 p.m. 
Location:  Harrah’s Cherokee Casino Resort  
  777 Casino Dr, Cherokee, NC 28719 
   
Board Members Present   Board Members Absent 
Jim Crabtree                                                 Mary Wood 
Mack Donaldson    Stephen Wheeler 
Caroline Brown    Robert “Wike” Graham 
Jamie Brown       
 
Board Staff Present  
Director Paul Sherwin  
Attorney Jeff Gray 
Field Services Supervisor Kim Odom  
ASLB Board Secretary Syconda Marrow  
Investigator Daniel Cheatham 
 
Visitors (26 in person)  
Charlie Atkinson   Jamie Byrd 
Mike Roberson   Jeff Shuey 
Darwin Smith    Shawn Dickison 
John Thurston    Johnny Belangia 
David Sperber    Kirk Saunders 
E.J. Marshburn   Peter Meyer 
Tommy Whisnant   James Lee 
Roy Pollack    Rodney Maitland 
Duncan Hubbard   Kyle Boyd 
James Snider    Richard Harpster 
Staley Thomas    Jason Harpster 
Scott Gindlesperger   Brian Hales 
Cathy Lamberth   Michael Wright 
 
 
Call to Order 
The May 2, 2024, meeting of the North Carolina Alarm Systems Licensing Board was called to 
order by Vice-Chair Caroline Brown at 5:30 p.m. 
 



 

 

State Ethics Law 
Attorney Jeff Gray read the following statement: 
  
"In accordance with the State Ethics Act, it is the duty of every Board member to avoid both 
conflicts of interest and the appearance of conflict. If any Member has any known conflict of 
interest or appearance of conflict with respect to any matter coming before this Board today, 
please identify the conflict or appearance of conflict and refrain from the deliberation and vote in 
that matter." 
 
Welcome Guests 
 
Vice-Chair Caroline Brown welcomed all guests.  
 
Final Agency Decision(s) 
 
Attorney Jeff Gray recused himself as the Board’s attorney to present a Proposal for Decision 
from the Office of Administrative Hearings. 
 
Jeff Gray presented the Proposal for Decision in the case of 24 DOJ 00314, Nathaniel Orion 
Taylor (Petitioner) v. NC Alarm Systems Licensing Board (Respondent). Mr. Taylor was 
present. 
 
The case was heard by Administrative Law Judge John C. Evans on February 27, 2024. This 
case involved the suspension of Mr. Taylor’s alarm systems license for failure to register 
employees as required by N.C. Gen. Stat. § 74D-8 and 14B NCAC 17 .0301. 
 
Motion: Caroline Brown motioned to accept the recommendation of the Administrative Law 
Judge and uphold the suspension of Mr. Taylor’s alarm systems license for a minimum of 90 
days and recover the cost of the investigation. Jim Crabtree seconded. The motion carried 
unanimously. 
 
Approval of the March 2024 Meeting Minutes 
 
Motion: Mack Donaldson motioned to accept the March 2024 Board meeting minutes. Caroline 
Brown seconded. The motion carried unanimously. 
 
Committee Reports 
 
Grievance Committee: Grievance Committee members Jim Crabtree and Caroline Brown met 
on May 2, 2024, from 4:45 p.m. to 4:52 p.m. They heard one case. Committee Chair Jim 
Crabtree presented the Grievance Committee report. 
 
Motion: Caroline Brown motioned to accept the Grievance Committee report. Mack Donaldson 
seconded. The motion carried unanimously. 
 
See the attachment for the full Grievance Committee report. 



 

 

Screening Committee: Screening Committee members Jim Crabtree, Mack Donaldson and 
Caroline Brown met on May 2, 2024, from 5:01 p.m. to 5:11 p.m. to review seven license 
applications. Committee Chair Caroline Brown presented the Screening Committee report. 
 
Motion: Jim Crabtree motioned to accept the Screening Committee report. Mack Donaldson 
seconded. The motion carried unanimously. 
 
See the attachment for the full Screening Committee report. 
 
Training and Education Committee: Committee Chair Mack Donaldson presented the 
Training and Education Committee report. Mr. Donaldson reported the Committee reviewed 
three new applications and 15 renewal applications for continuing education courses. The 
Committee recommended approving all course applications. 
  
Motion: Jim Crabtree motioned to approve the Training and Education Committee report. 
Caroline Brown seconded. The motion carried unanimously. 
 
See the attachment for the full Training and Education Committee report. 
 
Old Business 
 
Director Sherwin reminded the Board that the July meeting will occur on July 18, 2024, and will 
be at the Hilton Raleigh North Hills hotel during the ADI Expo. 
 
New Business 
 
Director Sherwin announced that Private Protective Services is the host of the 2024 International 
Association of Security and Investigative Regulators (IASIR) Conference in Charlotte, N.C., 
October 9-11. He asked if the Board would like to send any of its members to the conference. 
The Board deferred making a decision until the July meeting when all Board members are 
present. 
 
Director’s Report 
 
Director Paul Sherwin presented the Director's Report. The report included information about 
personnel changes, the status of the Board’s active licensees and registrants, and a Board 
finances update. 
 
Motion: Jim Crabtree motioned to accept the Director’s Report. Mack Donaldson seconded. The 
motion carried unanimously. 
 
See the attachment for the full Director’s Report. 
 
Attorney’s Report 
 



 

 

Attorney Jeff Gray presented his Attorney’s Report, which included updates about the status of 
consent agreements, pending administrative rules changes, and legislative updates. 
 
Motion: Jim Crabtree motioned to accept the Attorney’s Report. Mack Donaldson seconded. The 
motion carried unanimously. 
 
See the attachment for the full Attorney’s Report. 
  
Good of the Order and Public Comment 
 
Industry members James Lee and Duncan Hubbard complimented the work of Board staff and 
expressed appreciation for the Board holding its meeting in conjunction with the 2024 N.C. 
Security and Low Voltage Association (NCSLVA) conference.  
 
Closed Session 
 
Motion: Caroline Brown motioned to go into Closed Session to discuss pending litigation. Jim 
Crabtree seconded. The motion carried unanimously. 
 
Closed session began at 5:45 p.m. 
 
Motion: Jim Crabtree motioned to end the Closed Session. Caroline Brown seconded. The 
motion carried unanimously.  
 
Closed session ended at 5:53 p.m.  
 
Motion: Caroline Brown motioned to adjourn the meeting. Jim Crabtree seconded. The motion 
carried unanimously. 
 
Meeting adjourned at 6:12 p.m. 
 
 
 
      
Paul Sherwin, Director 
 
 
      
Syconda Marrow, Board Secretary 



ASLB Grievance After Report for May 2, 2024 9:00 am

Case
Number

Complaint
Against Allegation(s)

Grievance Committee
Recommendation

Board
Action

1. 2024-
ASLB-003

Carl Eugene
Childres
Childres
Electronics
8571 Private
View Drive
Hickory, NC
28601

NCGS 74D-2 Find violation of 74D-2. Continue the cease and desist order previously issued to Carl Eugene
Childres and Childres Electronics. Refer this matter to the Screening Committee should Carl
Eugene Childres apply for a license.



Board Date 05/02/2024

Name
Company
Address License Committee Recommendation

Board
Action

1. Tracy Wayne Adams
Pye-Barker Fire & Safety,
Inc.
8203 Piedmont Triad
Parkway
Greensboro, NC 27409

New Branch
Office

Approve Accepted

2. Kenneth Watson Blackstone
III
Marbin Electrical Service
1911 Oscar Barton Rd
Monroe, GA 30549

Alarm Approve Accepted

3. Norris Denver Lamb III
ADT, LLC
P.O. Box 310702
Boca Raton, FL 33431

New Branch
Office

Approve with Condition
Approve with the condition Norris Lamb and ADT, LLC enter into and pay a consent agreement
of $1,708.50 for 67 months of an unlicensed branch office.

Accepted

4. Brandon Lowery
Converge Communication
Technologies Inc.
8208 Village Harbor Drive
Cornelius, NC 28031

Alarm Approve Accepted

Board Meeting Report



Name
Company
Address License Committee Recommendation

Board
Action

5. Jacob Scott Maness
San Lee Security Inc
105 West Main Street
Sanford, NC 27332

Alarm Approve with Condition
Approve with the condition Jacob Maness and San Lee Security Inc enter into and pay a
consent agreement of $3,922.00 for eight registration violations and 34 months of unlicensed
activity.

Accepted

6. Thomas J McColgan
Tradesmen Electrical
2733 Wellington St
Rock Hill, SC 29732

Alarm Approve Accepted

7. Farshid Pourgolafshan
Miller Electric Company
6805 Southpoint Pkwy
Jacksonville, FL 32216

Alarm Approve Accepted



North Carolina Alarm Systems Licensing Board Continuing Education Committee Report ‐ May 2024 

Item # Course Sponsor Course Title New or 
Renewal # CEU's Course 

Format 
Committee 

Recommends Comments 

1 
  

2 VIVOTEK AI & Cloud Surveillance  1 Hours

6 Hours

3 Hour

2 Hour

2 Hours

2 Hours

2 Hours

2 Hour

Time Management 2 Hour

Harassment in the Workplace

ProSeries w/ Intelligent Video – The Smarter 
Advantage

Violence in the Workplace

Diversity in the Workplace

Goal Setting and Getting Things Done

 Certified Alarm Technician 1

Handling a Difficult Customer

 Civility in the Workplace 

Cyberthreat Preparedness

Creative Problem Solving

Cole Sigler
Electronic Security Association

Cole Sigler
Electronic Security Association

Cole Sigler
Electronic Security Association

Cole Sigler
Electronic Security Association

Cole Sigler 
Electronic Security Association

Cole Sigler 
Electronic Security Association

Cole Sigler
Electronic Security Association
Cole Sigler
Electronic Security Association

Cole Sigler
Electronic Security Association

Cole Sigler
Electronic Security Association

AnnaLee Chene 
VIVOTEK

Kevin Parrish
Resideo 

ASLB-18-585

ASLB-16-061

ASLB-18-586

ASLB-18-587

ASLB-18-588

ASLB-18-589

ASLB-18-590

ASLB-18-591

ASLB-18-592

Classroom

New

New

 1 Hour

3 Online

Classroom

4 Renewal Online

5 Online

Renewal

  Renewal

 Renewal

Renewal

Renewal

1 Hour Online

9

 6

  7 

8

  Renewal Online

10 Renewal Online

11 Online

12 1 Hour Online

13

 Renewal

Renewal

 Online

Online

ASLB-18-584

Thomas Bryant
Circuit 13 Training

New2023 NEC Compliant Security System Installations 3 Hours Classroom ASLB-24-016

ASLB 24-014

ASLB 24-015
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DIRECTOR’S REPORT 

 
I. PPS information and updates, page 3 

II. Registration and licensing summary, page 5 

III. FY23 budget summary, page 6 
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PPS INFORMATION AND UPDATES 
 

Personnel 
 

Private Protective Services currently has three vacant positions: 

• Registration Processor (x2) 

• Receptionist 

 

Operations 
 

Registration Unit 

 

• Registration applications received year-to-date: 1,131 

o Same period 2023: 1,250 

o Same period 2022: 1,077 

o Same period 2021: 1,292 

o Same period 2020: 1,191 

o Same period 2019: 1,286 

 

Licensing Unit 

 

• License applications received year-to-date: 87 

o Same period 2023: 115 

o Same period 2022: 90 

o Same period 2021: 121 

o Same period 2020: 101 

o Same period 2019: 146 

 

Investigations Unit 

 

• New license applicant background investigations completed year-to-date: 22 

o Same period 2023: 25 

o Same period 2022: 25 

o Same period 2021: 24 

o Same period 2020: 42 

o Same period 2019: 44 

 

• Complaint investigations completed year-to-date: 9 

o Same period 2023: 15 

o Same period 2022: 11 

o Same period 2021: 13 

o Same period 2020: 4 

o Same period 2019: 11 
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REGISTRATION AND LICENSING SUMMARY 
 

Total active in Permitium: 7,501 

(-5.5% from March 2024 meeting) 

 
Registration   

 Alarm Registrant 6,492 

Registration Total  6,492 

License   

 Burglar Alarm Business 1,039 

License Total  1,039 
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FINANCIAL REPORTS 
 

 
 

 

Additional Financial Information 

 

While reviewing January 2024 budget reports in preparation for the March 2024 Alarm Systems 

Licensing Board meeting, I noticed unusual balances in the Personal Services (salaries and 

benefits) accounts of both the Alarm Systems Licesning Board and Private Protective Services 

Board. The Alarm Systems Licensing Board had been debited $170,024.89 for the month (the 

usual amount is approximately $35,000), and the Private Protective Services Board had been 

credited $22,056.95 for the month (the usual amount is a debit of $105,000).  

 

411,180.20$    

(474,740.48)$  

(63,560.28)$    

960,258.90$    

411,180.20$    

(474,740.48)$  

896,698.62$    

1,850.00$        

(6,000.00)$      

(4,150.00)$      

97,834.68$      

1,850.00$        

(6,000.00)$      

93,684.68$      Current Fund Balance

FY24 Expenditures

FY24 Revenue

Beginning Balance (July 1, 2023)

ASLB Education Fund Revenue and Expenditures

ASLB Education Fund Cash Flow

Current Fund Balance

FY24 Fund Balance Increase/(Decrease)

FY24 Expenditures

FY24 Revenue

Alarm Systems Licensing Board Financial Report

Fiscal Year 2023-2024

 July 1, 2023 - March 31, 2024

ASLB Operating Fund Revenue and Expenditures

ASLB Operating Fund Cash Flow

FY24 Fund Balance Increase/(Decrease)

FY24 Expenditures

FY24 Revenue

FY24 Expenditures

FY24 Revenue

Beginning Balance (July 1, 2023)
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I inquired about this with DPS Budget Officials and, after an investigation, I learned that since 

October 4, 2021, the Private Protective Services Board had been erroneously paying the full 

salary and benefits for former-PPSB Secretary Syconda Marrow. Syconda transferred to the 

ASLB Secretary position on October 4, 2021, and the ASLB should have been paying 100% of 

her salary and benefits since then. Unfortunately, due to a keying error involving the entry of 

Syconda’s position number (60011455 was entered, rather than 60011445) when the transfer 

occurred, the PPSB continued to pay Syconda’s salary and benefits between October 2021 and 

December 2023, for a total of $134,227.02. The position number assigment error was discovered 

by DPS HR officials in January 2024 during a routine audit of reportedly vacant positions.  

 
To correct the finance-related errors, the following adjustments were made: 

 

PPSB – January 2024 

Payroll Charges  $112,170.07 

Refund from ASLB  ($134,227.02)  

Payroll Credit                      ($22,056.95)  

 

ASLB – January 2024 

Payroll Charges  $35,797.87 

Refund to PPSB  $134,227.02 

Payroll Debit   $170,024.89 

 

Subsequently, a comprehensive review of all Private Protective Services positions, including the 

funding source (ASLB vs. PPSB) for each position, was conducted and no additional errors were 

found.  
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BUDGET GRAPHICS 
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